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SWOT Analysis

This template is part of the Product LifeCycle Toolkit™ from the 280 Group. 

The 280 Group helps companies deliver products that delight their customers and produce massive profits™. They offer Product Management and 
Product Marketing consulting, contractors, training, certifications, books and templates.  www.280group.com 408-834-7518

© 2011 280 Group LLC.  All rights reserved. This document is governed by a single user license and is protected by US and 
International law. If others in your company wish to use this or the other 280 Group templates or toolkits please have them purchase 
their own license or contact the 280 group for multi-user pricing.
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SWOT Template Instructions

• Perform a SWOT analysis for each major competitor
• Make a list of each of the following:

– Strengths: internal things about your company and its market 
position that help your chances of success

– Weaknesses: internal things about your company and its market 
position that weaken your chances of success

– Opportunities: external things that help your chances of success
– Threats: external things that weaken your chances of success

• Fill in the SWOT matrix with strategies based on these factors

Sam
pl

e 
fro

m
 P

ro
du

ct
 M

an
ag

em
en

t L
ife

cy
cl

e 
Too

lk
it 

www.2
80

gr
ou

p.
co

m



©2010  280 Group LLC

3

Strengths (Internal)

• Strength 1
• Strength 2
• Strength 3
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Weaknesses (Internal)

• Weakness 1
• Weakness 2
• Weakness 3
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Opportunities (External)

• Opportunity 1
• Opportunity 2
• Opportunity 3
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Threats (External)

• Threat 1
• Threat 2
• Threat 3
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SWOT Analysis

Strengths Weaknesses

Opportunities
Strategies the company can 
exploit to take advantage of 

opportunities

Strategies the company must 
deal with to take advantage 

of opportunities

Threats
Strategies the company can 

use to defend itself from 
threats

Strategies the company must 
deal with to defend itself from 

threatsEx
te

rn
al

Internal
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