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Kano Analysis Template

This template is part of the Product LifeCycle Toolkit™ from the 280 Group. 

The 280 Group helps companies deliver products that delight their customers and produce massive profits™. They offer Product Management and 
Product Marketing consulting, contractors, training, certifications, books and templates.  www.280group.com 408-834-7518

© 2011 280 Group LLC.  All rights reserved. This document is governed by a single user license and is protected by US and 
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Kano Analysis

Very Satisfied 
(Delighted)

Very Unsatisfied 
(Disgusted)

Fully Implemented
High Quality and
Performance

Not Fully Implemented
Low Quality or
Performance

1.Surprise and delight. Differentiate 
a product from competition

2.More is better. Continue to 
increase utility

3.Must have. Without these 
customers won’t use the product1
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