K {2
S
,‘V

“Golden Fg@?g&@’
Product Road@@eol@g emplates

S
S
I’OUP‘“ @m afoduct Management and Product Marketing™
Iping nies deliver products that delight their customers and produce massive profits™
¥

This template is part of the Produ Cycle Toolkit™ from the 280 Group.
The 280 Group helps comp. eliver products that delight their customers and produce massive profits™. They offer Product Management and Product
Marketing consulting, ¢ ors, training, certifications, books and templates. 408-834-7518

© 2011 280 Gro @ All rights reserved. This document is governed by a single user license and is protected by US and International law. If others

in your compa h to use this or the other 280 Group templates or toolkits please have them purchase their own license or contact the 280 group
for multi-us ing.

¢ ©2006-2010 280 Group LLC All rights reserved. May not be distributed without prior written permission. www.280group.com



Creating A “Golden Featu@0

Roadmap 7
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 Choose one major feature per release asi@yG lden Feature”

o Can’t ship without the Golden Feature (8

« All Marketing and development focus ro this

* Minor bug fixes and features can d&@‘out are optional/nice
to have

« Compare Golden Feature rel &gdule against:
— Competitive
— Market
— Technology 0 :b
« Examples: o)
— Revamped Ul O
— Launch per

— Automati ?ve/recovery of documents
 Golden F re also helps resist feature creep

&Q

¢ ©2006-2010 280 Group LLC All rights reserved. May not be distributed without prior written permission. www.280group.com



One Year “Golden Featy}®”

Internal Product Ro
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olden Feature 0 o) Golden Feature
Minor Feature 0 Minor Feature 1
*Minor Featur o Minor Feature 2
Minor Feat *Minor Feature 3
Minor F f Minor Feature 4
-Mlnor Minor Feature 5
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Two Year “Golden Featyy®”
Internal Product Ro@ﬂﬁ\ap
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Project Code Name
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Golden Feature
Minor Feature
Minor Featur

Minor Feat
Minor F re
-Mlnor
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V 2011

Project Code Name

Golden Feature
Minor Feature 1
Minor Feature 2
Minor Feature 3
Minor Feature 4
Minor Feature 5
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Three Year “Golden Featpfe”
Internal Product Ro@ﬂﬁ\ap
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2010 2011 X% 2012
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Project Code &le (&)
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Project Code Name Project Code Name
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Golden Feature %@é&eature Golden Feature
Minor Feature 1 % i eature 1 Minor Feature 1
*Minor Feature 2 < Nliwor Feature 2 *Minor Feature 2
*Minor Feature 3 60 inor Feature 3 *Minor Feature 3
Minor Feature 4 ‘O Minor Feature 4 Minor Feature 4
*Minor Feature 5 Q *Minor Feature 5 *Minor Feature 5
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Four Year “Golden Featy®”

2010

Internal Product Ro'@ﬂﬁ\ap

Project Code Name

2011

Project Code Name

Golden Feature

*Minor Feature 1
*Minor Feature 2
*Minor Feature 3
*Minor Feature 4
*Minor Feature 5

Golden Fe

Minor Feat
Minor F

r 4
ure 5
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&Eolden Feature

*Minor Feature 1
*Minor Feature 2
*Minor Feature 3
*Minor Feature 4
*Minor Feature 5

2013

Project Code Name

Golden Feature

*Minor Feature 1
*Minor Feature 2
*Minor Feature 3
*Minor Feature 4
*Minor Feature 5
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2010

Project Code Name

Golden Feature
*Minor Feature 1
*Minor Feature 2
*Minor Feature 3
*Minor Feature 4
*Minor Feature 5

Five Year “Golden Featyy@”
ap

Internal Produ

2011
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Project Code Name
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Golden Feature

N°§Q‘ 2013

*Minor Feature 1
*Minor Feature 2 d
*Minor Feature 3
*Minor Feature 4
*Minor Feature 5

Project Code Name
ure

2014

ture 1
eature 2
3r Feature 3

Golden Feature
*Minor Feature 1
*Minor Feature 2
*Minor Feature 3
*Minor Feature 4
*Minor Feature 5

Project Code Name

Golden Feature
*Minor Feature 1
*Minor Feature 2
*Minor Feature 3
*Minor Feature 4
*Minor Feature 5
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Quarterly “Golden Featyy@”
Internal Product Ro
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olden Feature
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Golden Feature Golden F
*Minor Feature 1 *Minor Fe
*Minor Feature 2 *Minor re 24 ¢
*Minor Feature 3 *Mi atur
*Minor Feature 4 W eal@® 4
*Minor Feature 5 Q or F, eb

*Minor Feature 1
*Minor Feature 2
*Minor Feature 3
*Minor Feature 4
*Minor Feature 5

Golden Feature

*Minor Feature 1
*Minor Feature 2
*Minor Feature 3
*Minor Feature 4
*Minor Feature 5
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Quarterly/Yearly “Golden Fg&ure”
Internal Product Roigﬂﬁ\ap
v‘

Code Code Code
Name Name ‘p Name

Golden Feature Golden F ‘ Golden Feature Golden Feature
Minor Feature 1 Minor Feat Minor Feature 1 Minor Feature 1
Minor Feature 2 Minor FeWre 3»% Minor Feature 2 Minor Feature 2
*Minor Feature 3 *Minor JQAtUrg 3 *Minor Feature 3 *Minor Feature 3
Minor Feature 4 Mi ea dl Minor Feature 4 Minor Feature 4
Minor Feature 5 . rF re5 Minor Feature 5 Minor Feature 5
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