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Four Quadrant Analysis Template

This template is part of the Product LifeCycle Toolkit™ from the 280 Group. 

The 280 Group helps companies deliver products that delight their customers and produce massive profits™. They offer Product Management and 
Product Marketing consulting, contractors, training, certifications, books and templates.  www.280group.com 408-834-7518

© 2011 280 Group LLC.  All rights reserved. This document is governed by a single user license and is protected by US and 
International law. If others in your company wish to use this or the other 280 Group templates or toolkits please have them purchase 
their own license or contact the 280 group for multi-user pricing.
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Four Quadrant Analysis

• Do Quadrant IV features

• Consider Quadrant II features

• Consider Quadrant III if a 
requirement

• Do Quadrant I ONLY if it is an 
absolute requirement for success
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