280 Group Product Manager’s Toolkit™ www.280group.com

* Part of the “Procedural Requirements Management™” seminar.

PRM* Product
Requirements
Document (PRD) -

Template V. 2.1

(=

Insert Company

ano Here
v

Company Namey <Enter company name.>
Product Name: <Enter product name.>

¢ Date: <Entér date.>

* Contact: xEnter your name.>

* Departmént: <Enter department name.>
e Location <Enter location.>

»Email: <Enter email address.>
o/Telephone: <Enter telephone number.>

Docurent Revision History:

Date Revision Revised By Approved By
<Enter date.> <Revision #.> <Enter your name.> <Enter name.>
| PRM_Product_Requirements_21.doc | Page 1 of 7 Pages | Monday, September 04, 2006 |

Copyright © 2006 280 Group, LLC. Content Copyright © 2006 Blackblot. Used by permission. All rights reserved.

This document is provided "as-is" with no explicit or implicit guarantee or warranty as to the accuracy of the information contained here.
The author claims no responsibility, implied or otherwise, to anyone wishing to act or follow the content of this document.



280 Group Product Manager’s Toolkit™ www.280group.com

* Part of the “Procedural Requirements Management™” seminar.

Table of Contents

1. INTRODUCTION...uueeeeeeeeecreeeeereesseseesssssessssssssssssssssssssssssssssssssssssssssssssssssssssssssassssssssss 3
1.1, DOCUMENT OBJECTIVE .....ciiitttttiiieeeeeeeeetetuiieeeeeeesettsasaesesesesssssmmsesssssssssmmnnnes 3
1.2, MARKET PROBLEM ...oouiiittieteetee ettt et e e et e e etaee e e eeaeeseeeaeeseeeanaes 3
1.3, PRODUCT PROBLEM ....ouuiiiiiiiiiiiieeeeeeeeeeeeteeeeee e e e e et tttaaeeee e s e s eeetasaasseeseseeesasannnnans 3
1.4.  TECHNOLOGY PROBLEM .....uuiiittiettitiee ettt e et e e eeee e e eeaee s e eeaeeseeeanes 3
1.5, PRODUGCT CONCEPT .....uuieetittttitieeeee e et eeetttaeeeeeeeeeeettsasaeeeeseseetstsaneeseseessssmnnnnss 3

2. PRODUCT PROJECT OVERVIEW.........cctetteteueeeccesessesssssesssssssssssssssesssssssdpesiossesses 3
2.1, SECTION OBJIECTIVE....uuieiitittitiiiiieeeeeeeeerisumiieesesesssssmmnisssessssssssmmmnesesSraseshedeeees 3
2.2.  TARGET MARKET DESCRIPTION .....cctuuueieitieeeeeeeeeeeeeeeereeenneeneennnsfos IR NPT WS 3
2.3,  TARGET CUSTOMER DESCRIPTION ........ccotvvuuieeeereeeeernriiieeeeeees Sanedness oo shevnnn 5o, 3

3. PRODUCT ENVIRONMENT ....cctveeeeeeeeeercesesresssesssssssssssssssrons R W N 3
3.1.  SECTION OBJIECTIVE....uuoieiiieeriiiiiiieeeeeeeeressniiesssfennennnsZonshes s Nasesdenforeeesebeenemnnnneenens 3
3.2. GENERAL CONSTRAINTS ... eeeveneeeeeeneeeeenneeeennnes e e D mmmmt et eeeveeeeeenann 4
3.3. ASSUMPTIONS AND DEPENDENCIES........cccvvueieedeNerermmes)eethereeiiiiiiieeeeeeeerenanns 4

4. PRODUCT REQUIREMENTS ....cccerrrrrrneeeeeccccssessessvnansssiossssssssssssssssssssssssasssssscsssssss 4
4.1.  SECTION OBJECTIVE ....ciiiittiiiuiiieeeeeeeeinde e s Neeeresmmnneeeeeeserssmmnnessesssssssmmmnsssssssseses 4
4.2.  FUNCTIONAL REQUIREMENTS ...uuviiii e st eeeeeeeeevvsieeeeeeeeeessannneeeeeeens 4
4.3.  DEVELOPMENT REQUIREMENTS ,« ... . he e e eeeeeterar i ————eeeeettta—————————ttttra———— 5
4.4. COMPATIBILITY REQUIREMENTS . [ ... ot e eeeeees 5
4.5. PERFORMANCE REQUIREMENTS ...t e e eeeeeeeeeeettaieieeeeeeeeressaneeseseeesssssnnnsneseseeens 5
4.6.  INTERNATIONALIZATIONREQUIREMENTS ... e 5
4.7.  DOCUMENTATION REQUIREMENTS .....ccuuuuieereeeeertmmmieeeeeeeeremmmnneeseseeessssmmsseessseeens 5
4.8.  PHYSICAL REQUIREMENTS (iureeeieiiieiiiiiiieeeeeeeeeeatuseeseeseeressssnnssesseesesssnnsesesseeees 6
4.9.  DISTRIBUTION REQUIBEMEINTS ...ueieteeiiieueieeeeeeeettammieeeeeeeesesssnneesesssssssssmnsssesssseses 6
4.10. SUPPORT AND TRAINING REQUIREMENTS .....oiiiiiiiiiiieeeeeeeeeeeetiee e e e e e eeeevaan s 6
4.11. MISCEKLANEOUSPRODUCT REQUIREMENTS ....covvuuniiiiiieeeiiieeeeiiieeeeiieeesnnneees 6
4.12. SOBUTION OWVERVIEW ...vuiieiiiieeteeteee e e eteee e e eteeeeeeeeeeseetaaessesanreseesannessseanreseeeanns 6
4.13. SSGLUNONTECHNOLOGY OVERVIEW ...covvuiiiiiiiiiiiiiiiiiieeeeeeeeetiteieeeeseeeessssmnnes 6
4.14. PRODUCTREQUIREMENTS SUMMARY TABLE......coiiiiiiiiiiiiiiiieeee e eeeeens 6

5. SUPPORTING DATA ..oocvererirerererersssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssse |
53 SBCTION OBJIECTIVE. .. tttuetettiee et et e e etteeeeetaaeseetaaeseetaaessetanesestaneseesanaeseenans 7
532, TRERID ASSUMPTIONS. ...uuuueetetetttttueieeeeeeeeertstaereesessessmsareessssssssmmmeesssesssssmmmiannes 7
5.3/ RESEARCH INFORMATION ....ccottuuuueeeeeeeeetteeeeeeeeeeeeeeeeaenneeeeseesesenennnaeeseesssneennnaaneess 7
54/ PRODUCT DIAGRAM/ARCHITECTURE .....ccctvuuuieeeeeeeeeiiaeiieeeeeeeeeesmmneeeseeesssssmnnennees 7

| PRM_Product_Requirements_21.doc | Page 2 of 7 Pages | Monday, September 04, 2006 |

Copyright © 2006 280 Group, LLC. Content Copyright © 2006 Blackblot. Used by permission. All rights reserved.

This document is provided "as-is" with no explicit or implicit guarantee or warranty as to the accuracy of the information contained here.
The author claims no responsibility, implied or otherwise, to anyone wishing to act or follow the content of this document.



280 Group Product Manager’s Toolkit™ www.280group.com

* Part of the “Procedural Requirements Management™” seminar.

1. Introduction
1.1. Document Objective
The Product Requirements Document (PRD) provides a complete requirements
definition of a product, based on the market requirements. The PRD describes the
features and functions of a product without regard to implementation.

1.2. Market Problem
<Identify and justify the market problem.>
<Comment: The market problem is a situation (difficulty) that exists\in the
marketplace and requires change.>

1.3. Product Problem
<Describe the product problem.>

<Comment: The product problem is an industry sit a ich product
requirements’ are unmet.>

1.4. Technology Problem
<Describe the technology.>
<Comment: The technology problem is challenges i lied science.>

1.5. Product Concept

<Describe in very general terpas oposed product, its functions and
capabilities.> <>

X l f\ie/énd describe the general customer profile for which the product is

gted. Also, describe the buyer and user.>

{z

3. Product Environment
" 3.1. Section Objective
This section provides macro information on the constraints and assumptions that
guide and limit the product’s scope, functionally, and impact on its future design.
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3.2. General Constraints
<Identify and enumerate any core elements that will limit the developers' options
in building the system. These are typically hardware/software limitations and
interfaces to other systems.>

3.3. Assumptions and Dependencies
<Create a numbered list of all the assumptions that affect the product. Include all
dependency issues resulting from development efforts with other products, the
need for output from other product projects, or the need-to-know decisions made
by other development groups.>

4. Product Requirements

4.1. Section Objective
This section describes the functional and feature require
<Comment: Each product requirement must be wri

description of ‘what’ the product is from an exte iewpoint. The PRD does not
state ‘how’ the product does what it does.

Avoid providing detailed design or implementation specifications.
cach.product requirement.>

1 by the product. This effectively is a list
ite each requirement separately in its own

¢

4.2. Functional Requirements

of what the product dees gr
table.>

PN
Requirement | Description, ) ~
PR Identifier | <Provi @ identifier for the product requirement. Recommended
name ¢ fonAs product initials followed by .PRxxx (i.e. SLC.PR200).
<\l~\th into the identifiers so future requirements can be inserted
Nwithowt fiegd for renumbering.>

Directive ide the requirement’s directive; a statement that describes a facet of
& oduct. The directive is an instruction, guiding what the product does
has.  Directives are phrased as follows: “Product shall/should

A N rovide...” >

Co st\ram\té) <Provide all possible constraints; the design limitations imposed on the
» A product, relevant to this particular product requirement.>

1@1{1 tifier | <Provide reference to the market requirement identifier, listed in the
MRD, which is the cause for introducing this product requirement.>

Vv

<Comment: Recommended name convention is product initials followed by .PR. (i.e.,
SLC.PR200, and followed by other product requirement’s component’s initials. Introduce
gaps into the identifiers so future product requirements can be inserted without need for
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renumbering. Following is an example of a functional product requirement. Note the
identifier name convention used for the rationales and constraints.

Requirement | Description

PR Identifier | SLC.PR200

Directive Output signal shall have limited amplitude and frequency components.

Constraints * SLC.PR200.C10 - amplitude of the output shall be less than 1.0 volts
peak-to-peak.

* SLC.PR200.C20 - output signal shall be limited 20,000 hertz.

* SLC.PR200.C30 - output impedance shall be no more than 20 ohms.

MR Identifier | SLC.MR239 ~\\

>

4.3. Development Requirements
<Provide a list of the engineering demands that shapg
requirements constitute the solution’s development envij
software these are often the development tog prd
requirement separately in its own table.>

4.4. Compatibility Requirements
<Provide a list of the conformance dema
conditions that support the solution apd <o
solution will operate. With regard
operating system platforms, GU,
requirement separately in ®ow

are, these are elements such as:
or supported standards. Write each

4.5. Performance Requireﬁl\eﬁts
<List the quantitative tive demands that shape the solution. These
requirements reflegf th r certain levels of speed, usability, capacity, or
scalability. These ments are sometimes referred to as non-functional
requirements. WITte & equirement separately in its own table.>

4.6. Interr%&a ization Requirements

e\@:ﬁuage and cultural demands that shape the solution. These
seflect the need to tailor the solution to the nuances imposed by

glébal markets. These requirements impact the solution’s design as to

date for culturally diverse markets. Write each requirement separately in

n table.>

ocumentation Requirements
<List the written support demands that shape the solution. Write each requirement
separately in its own table.>
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4.8. Physical Requirements
<If applicable, provide a list of product requirements that detail the solution’s
desired physical attributes such as size, weight, color, dimensions, or construction
materials. Write each requirement separately in its own table.>

4.9. Distribution Requirements
<List the product requirements which are based on implications that affect the
solution’s distribution channels. These requirements deal with how the solution is
transported to the customer’s possession, and include elements such as: regulatory
barriers, legal restrictions on export, or transport limitation (i.e., land onl§)\ Write
each requirement separately in its own table.>

4.10.Support and Training Requirements
<List the product requirements which are based on implica'n@xt affect’ the

need for user support and training structures because of OluHO rite each
requirement separately in its own table.>

4.11.Miscellaneous Product Requirements
<List all requirements not covered in other ions. rite each requirement
separately in its own table.>

4.12.Solution Overview
<Provide a general description of t lution, its purpose and functionality.
Explain how the solution fits in t eralpcorporate product strategy.>

<Provide a description shnology and innovation found in the solution
itself, and also in t schnologies which will be employed in producing the

exists.>

4.14.Produ’c\t\R€}ujre ents Summary Table
<The takle I%Q\w//ls a summary of all product requirements. It provides an

AN

ovepxie e functional solution. Enter into the table the various product
requi ih concise form and sort the table by Category (primary) and Priority
(sec >
?R\\IJ Directive | Constraints | MR Category Priority
Idéntifie Identifier
A%
A4
N
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5. Supporting Data
5.1. Section Objective
The section provides data in support of claims, assertions, assumptions, and
statements made throughout this document.

5.2. PRD Assumptions
<Describe any assumptions made when writing this document. Be specific about
the assumptions that if changed will alter the direction of the PRD and resulting
solution.>

5.3. Research Information

<If relevant, describe and list the type and scope of research eor the
course of writing this document.>
5.4. Product Diagram/Architecture
<If relevant, describe the solution’s architecture wanied by a
schematic diagram.>
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