280 Group Product Manager’s Toolkit™

www.280group.com

Product Roadmap -

Template V. 2.1

Insert Company

Logn Here

2O

Company Name mpany name.>
Product Name: product name.>

¢ Date: <Enter date.>
* Contact: <Entgr your name.>
* Department; Enter department name.>

<Enter location.>
<Enter email address.>

<Enter telephone number.>

nt Revision History:

Date Revision Revised By Approved By
<Enter date.> <Revision #.> <Enter your name.> <Enter name.>
| PMTK_Product_Roadmap_21.doc | Page 1 of 4 Pages | Monday, September 04, 2006 |

Copyright © 2006 280 Group, LLC. Content Copyright © 2006 Blackblot. Used by permission. All rights reserved.

This document is provided "as-is" with no explicit or implicit guarantee or warranty as to the accuracy of the information contained here.
The author claims no responsibility, implied or otherwise, to anyone wishing to act or follow the content of this document.



280 Group Product Manager’s Toolkit™ www.280group.com

Table of Contents

1. INTRODUCTION...uueeeeeeeeecreeeeereesseseesssssessssssssssssssssssssssssssssssssssssssssssssssssssssssssassssssssss 3
1.1, DOCUMENT OBJECTIVE .....ciiitttttiiieeeeeeeeetetuiieeeeeeesettsasaesesesesssssmmsesssssssssmmnnnes 3
2. MARKET/TECHNOLOGY OVERVIEW...ccererreeeesseeessssessssssssesssssssssssssssesses 3
2.1, SECTION OBJIECTIVE....uuuietittttiitiiieeeeeeeeetttuuieeeeesesssssmsasseessesssssmmsesssssssssmmmnnnnens 3
2.2, MARKET OVERVIEW ...uuiiittiietiettee ettt eeeeee e e etaeeeeetaeeseetaaessetanessesanesseeanreseeeennnns 3
2.3, TECHNOLOGY OVERVIEW ....coovuuuiieeeeeeeiiimiiiiieeeeeeeeresmniiieesesesesssnnnnsssesssssssndlos eeeeeens 3
3. PRODUCT ROADMARP ..euueeeeecereereeessseessssssssssssssssssssssssssssssssssssssssssssssaborssivnsiyosiosssss 3
3.1.  SECTION OBJIECTIVE.....ucieitteetiiiiiiiieeeeeeeeresumieessesesssssmsanssssesssesssssfonsanses SuesessToeeee 3
3.2. PRODUCTROADMAP ....iiitieeeiiieeeeeeeeeeeeeeeeeeeeeeeeeeeieeneeeinee e Koo e e (e 3
4.1. SECTION OBJECTIVE....ctuueieiieeeeeeeeeeeeeeeeeeeeeeees i oo s e o eeei N, 4
4.2, ASSUMPTIONS ...ootvvuuieeeeeeeeiiieiiieeeeeeeeeesnnnnnes Y RN 7 4
4.3,  RESEARCH INFORMATION ....cotvueriiiieeeeeiieeeeeesder e Menneeeeseeshertnneeeeeeneeeeeenneesesanneneees 4
4.4. PRODUCT DIAGRAM/ARCHITECTURE ......uuvveieeee s iimme e eeeeeeeieeeeeeeeeeesssiieeseseeeenns 4
| PMTK_Product_Roadmap_21.doc | Page 2 of 4 Pages | Monday, September 04, 2006 |

Copyright © 2006 280 Group, LLC. Content Copyright © 2006 Blackblot. Used by permission. All rights reserved.

This document is provided "as-is" with no explicit or implicit guarantee or warranty as to the accuracy of the information contained here.
The author claims no responsibility, implied or otherwise, to anyone wishing to act or follow the content of this document.



280 Group Product Manager’s Toolkit™ www.280group.com

1. Introduction
1.1. Document Objective

This document describes a product roadmap for the <Enter name of product or
product line>. A product roadmap is a plan or vision that describes the company’s
long-term strategy for the product’s evolution during the course of time.

2. Market/Technology Overview
2.1. Section Objective

technological landscape that affects the product.

2.2. Market Overview
<Define and describe the target markets and customer profj e product
is targeted. List key characteristics of the targe 5 hd_the/ custvmer. Note
market trends and size as well as the ecqngmic, political and competitive
landscape.>

2.3. Technology Overview
<Define and describe technologies thg

3.1. Section Objective
This section describe
line>.

3.2. Produé\Rga\dm

Roadma \\er/Year> <Enter <Enter <Enter
P O \ Year+1> Year+2> Year+3>

T

ct roadmap for <Enter name of product or product

Target Market
Market Strategy
Product
Strategy
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Roadmap <Enter Year>

<Enter <Enter <Enter
Year+1> Year+2> Year+3>

Unique Selling
Proposition

Value

Proposition

Enhancements
and Added
Features

Technologies
Used in Product N

MSRP ¢

4.1.

4.2.

4.3.

4.4.

2\
+ Manufacturer's suggested retail price Q Q)

DPO o Data

Section Objective

This section provides data in support of claims, assertions, assumptions, and
statements made throughout this document.

Assumptions
<Describe any assumptions made wh rittng shis document.>

Research Information
<If relevant, describe and/}st ¥ ¢/ and scope of research conducted in the
course of writing this do

Product Diagram/ATrchitectur
<If relevant, descrﬁ\lﬁ @ duct’s architecture and modules accompanied by a
schematic diag
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