280 Group Product Manager’s Toolkit™

www.280group.com

Bundile Book -

Guidelines V. 2.1

[= ) Bundle_Book_Structure
= (=) Marketing_Communications

) Advertisements
I Articles

) Data_Sheets
| Press_Relzases
) Wwhite_Papers

= 2 Miscellaneous

) Documentation

I Legal

= 12 Product_Marketing

) Competitive_Analvsis
;‘1 Caorporate_Mission

) GoTo_Market_Skrakegy
) Launch_Plan

1) Market_Data

) Marketing_Plans

|51 Messaging

1) Positiorinig

) Productd Comiparisin
) value Decurients

I Wisioh

[= 2 Produck_Planning
|2 Customers

|23 Functional _Specification

I3 Market_Data

I3 Market_Requirements

|5 Partners

) Product_Featlres
[ Produck Skatus
| Rozdmat

[ USe_Cases

[a\wirs, Loss_gnalysis

=l |Z) Project, Managefent
| ) Processes
:l TimeLine

<Comment: A\buucle book\is a central repository of documents related to a particular

product.

(directory tyée) usedtocreate a network shared bundle book.
Copy the.unzipped folder structure to a network server and allow file sharing in read-only
mode. This will-aJlow other users to copy the folder structure or copy documents from the

foldérstructure.

The’bundle book file name convention is:
“Folder Name” _”Product Name” " Author Initials” _”Revision Number” .ext

Korxample:

Launch_Plan_SLC450_GS_07.doc

The ZIP filesaccompanying this document contains an empty folder structure

This name convention enables easy identification and sorting of the file’s location,
purpose, product, owner, and revision.>
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